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WCI Biennial Inventory Questions

The Biennial Inventory

The Biennial Inventory is an opportunity for your home group / individual AA members to provide feedback to the West Central Intergroup so we can provide services most effectively to groups and individuals in this region.

Our Bylaws state that the primary purpose of the West Central Intergroup of Maryland, Inc. (WCI) is, like the individual Alcoholics Anonymous (AA) group, to carry the AA message. Intergroups are established to serve individual groups in their region with carrying out certain functions which are common to all groups, and which are best handled by a centralized office. These functions are described in some detail in the General Service Office publication: AA Guidelines-Central or Intergroup Offices (PDF). West Central Intergroup (WCI) provides services to the AA groups of Frederick, Carroll, and Montgomery Counties Maryland, USA.

Please share this document with you home group during a upcoming Group Conscience, complete it and return it via e-mail to  vicechair@westcentralaa.org 

Committees:

These are the committees that the inter-group provides services for home groups. Each committee provides an opportunity do service in our community work.


	Committee Name
	Do you know the function of this committee?
	Would you like more information about this committee?

	Activities
	Yes ☐    No ☐
	Yes ☐    No ☐

	Archives
	Yes ☐    No ☐
	Yes ☐    No ☐

	Bridging the Gap/12-Step
	Yes ☐    No ☐
	Yes ☐    No ☐

	Chatter
	Yes ☐    No ☐
	Yes ☐    No ☐

	Cooperation with the Professional Community (CPC)
	Yes ☐    No ☐
	Yes ☐    No ☐

	C & T
	Yes ☐    No ☐
	Yes ☐    No ☐

	Finance
	Yes ☐    No ☐
	Yes ☐    No ☐

	Literature
	Yes ☐    No ☐
	Yes ☐    No ☐

	Newsletter
	Yes ☐    No ☐
	Yes ☐    No ☐

	Office Coordinator
	Yes ☐    No ☐
	Yes ☐    No ☐

	Outreach
	Yes ☐    No ☐
	Yes ☐    No ☐

	Public Information
	Yes ☐    No ☐
	Yes ☐    No ☐

	Website
	Yes ☐    No ☐
	Yes ☐    No ☐

	Where & When
	Yes ☐    No ☐
	Yes ☐    No ☐

	Workshops 
	Yes ☐    No ☐
	Yes ☐    No ☐



Office / Literature:

West Central Intergroup (WCI) maintains a physical office at 22 S Market St #7, Frederick, MD 21701.   

· Has your group used the WCI office in Frederick in the last 2 years?    Yes ☐    No ☐
· Does your group purchase Literature and/or Where & Whens at the Office?    Yes ☐    No ☐

Please provide any additional comments or questions about the Intergroup Office and Literature that can help us provide services more effectively.  





Web Site / Chatter

West Central Intergroup operates a Web site https://westcentralaa.org/.  It is designed to be the “ON Line” go to source of information about Locations, times and types of AA meeting and all other AA related activities in the Frederick area.

· Does your group have its meeting listed on the WCI web site?    Yes ☐    No ☒   
· Is your Group currently meeting as a virtual, in-person, or a hybrid?   
Virtual ☐    In-person ☐   Hybrid ☐   
· Is the Web site easy to navigate?    Yes ☐    No ☐
· Do you and your group subscribe to Chatter for latest updates in the AA community?     
Yes ☐    No ☐
· Does your group know to participate in Chatter by sending articles, upcoming group events and personal Sobriety Anniversaries dates to Chatter?      Yes ☐    No ☐

Please provide any additional comments or questions about the Web Site and Chatter that can help us provide services more effectively.  





Activities / Workshops

WCI’s Activates Committee is a self-supporting committee that provides activities which bring the sober community together with social events that attract and engage AA members in fellowship.
The Workshop Committee develops in-depth meetings to exchange information on topics associated with the 12 Steps / 12 Traditions and current topics surrounding a sober life.

· Have you attended a meeting or Workshop held by the Workshop Committee or Activities Committees in the last 2 years?   Yes ☐    No ☐
· Have you attended an event sponsored by the Activities Committee in the last 2 years?  
  Yes ☐    No ☐
· Were you able to expand your “Sober Network” at an Activities Committee event?  
  Yes ☐    No ☐
· Did you attend these events with a sponsor or sponsee?   Yes ☐    No ☐
· Were the workshops helpful to your ongoing sobriety?   Yes ☐    No ☐

What topics would you like to see in future workshops?  




Please provide any additional comments or questions about Activities and Workshops that can help us provide services more effectively.  




Home Group Involvement with WCI

· Does your group have an Intergroup Rep and an Alternate to attend the monthly Intergroup Council meeting?    Yes ☐    No ☐
· If you do not attend WCI meetings please share the reason:




· Does your group’s Intergroup Rep receive WCI Council Meeting announcements?    
Yes ☐    No ☐ 
· Has your Intergroup Rep and Alternate gone through “new rep training”?   Yes ☐    No ☐
· Does your group receive a monthly report from your Internet Rep?  Yes ☐    No ☐
· Does your group support the WCI Office with 7th Tradition monies?    Yes ☐    No ☐
· Does your group know how to contribute 7th Tradition funds electronically to WCI?   
Yes ☐    No ☐

Please provide any additional comments or questions about Home Group Involvement with WCI that can help us provide services more effectively.  





Additional Comments or Questions:

Please provide any additional comments or questions about West Central Intergroup that can help us provide services more effectively.  




